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enterprise, but in a less pronounced fashion, and regarded
as a whole, it comes much nearer to a big industrial
undertaking than do the farms of temperate climates.
England also gives us an opportunity to observe
consumers' societies embarking on agricultural business
in the strict sense. Outside this country the only other
case is in Switzerland, where the Swiss Union of Con-
sumers' Societies has five or six farms, consisting almost
entirely of alpine pasture.
The results derived from the agricultural enterprise
undertaken by consumers' co-operative societies in
England and acquired under the Shillito Plan have not
been satisfactory. In the period between 1913 and 1922
they suffered an average loss of £2 per year per hectare,
and these were precisely the years of greatest prosperity
in agriculture. In 1928, co-operative societies to the
number of 122 owned 41,000 acres, and the two Whole-
sale Societies (English and Scottish) 21,000 acres of
agricultural land. The deficit increased in 1928-9 to
j£4' 5 °r £3 * 5 Per acre f°r Ae local societies, and £1 • 8
or ^3*7 per acre for the Wholesale Societies. There has
thus been an increase in loss. Equally unsatisfactory have
been the results of cheese making undertaken by the
Scottish Wholesale Society in Canada.
The English themselves admit their failure. At their
Congress in 1925 the following causes were enumerated:
(i) farms were acquired at a moment when the price of
land was high; (2) most of the farms were created at a
period of prosperity, but shortly afterwards there was a
fall in pdges without precedent in agriculture; (3) it had
been difficult to find managers of g^ieral capability;
(4) the co-operative societies had been obliged faithfully
to preserve their altruistic character even where salaries
and social institutions were concerned, and consequently
production had been burdened with excessive charges as
far as personnel was concerned.
Further., it must not be forgotten that in agriculture
the personal interest of the farmer in the results obtained
is an important consideration. For this reason, the com-

